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About Attendance Works

Attendance Works advances student success in school and beyond for all students by reducing 

chronic absence. Operating at the local, state, and national level, Attendance Works: 

✔ Advances better policy

✔ Nurtures proven and promising practice

✔ Promotes meaningful and effective communication

✔ Catalyzes needed research

Since our launch in 2010, we have become the nation’s “go-to” resource for improving student 

attendance. To learn more, visit our website:  www.attendanceworks.org

http://www.attendanceworks.org/
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Professional E-learning Series

What is the E-learning Series?

The professional development e-learning series is a three-part training for educators and their teams to learn proven, evidence-based tiered strategies 

to engage students and promote attendance. Participants will have the opportunity to interact with peers across the country as well as the Attendance 

Works team in breakout rooms. Classes meet every 2 weeks and each builds on the prior class.

States and districts interested in a customized series for local participants can contact Attendance 

Works for an estimate. Contact the registrar at help@attendanceworks.org for more information.

The series cost is $300 per person. All sessions are eligible for Title 1 and

Title 2A funds. When possible, we encourage states and districts to partner

with community foundations or other local funders to cover the cost.

• Class 1: Whole School Engagement Strategies for Reducing Student Absence

• Class 2: Early Intervention Strategies: Using Teams to Monitor & Identify 

Students in Need of Support

• Class 3: Partnering to Make a Difference

Learn more and register for the next national session here:  

https://www.attendanceworks.org/technical-assistance/e-learning-series-for-educators/

mailto:help@attendanceworks.org
https://www.attendanceworks.org/technical-assistance/e-learning-series-for-educators/
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Reducing chronic absence requires strong, functional school teams led by an 

administrator and a community of practice that nurtures intentional work over time. 

The Attendance Works community of practice:

▪ Is facilitated by Attendance Works staff or subject matter experts

▪ Accelerates progress by building the capacity of district leaders to

support schools and school teams

▪ Explores evidence-based best practices

▪ Provides peer support and coaching

▪ Ideally takes place over multiple years 

▪ Builds the capacity of district staff to assume greater responsibility

for implementation

Cost depends on the number of sessions, trainers and coaching support.

Community of Practice (CoP)

What is a Community of Practice?

A community of practice (CoP) is designed to accelerate the learning of school teams about what works to improve attendance and 

reduce chronic absence.

To learn more, contact:  Cecelia Leong, Vice President of Programs

cecelia@attendanceworks.org

mailto:cecelia@attendanceworks.org
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What is PLAN?

The Professional Leadership Attendance Network (PLAN) is designed for district administrators and offers an opportunity to learn from experts 

and organize a clear plan of action in a collaborative learning environment. 

Over one year, a select group of district administrators will have the opportunity to learn from each other, as well as experts, and develop a 

plan for action. Attendance Works will offer feedback on your district plan.

Professional Leadership Attendance Network (PLAN)

PLAN includes:

• Expert-Led Sessions: Dive into six dynamic two-hour sessions over a year, 

guided by leading attendance specialists.

• Collaborative Learning: Connect and share insights with a cohort of fellow 

district leaders, building a powerful network.

• Actionable Plans: Develop a clear, strategic plan to tackle attendance 

challenges in your district.

• Practical Tools: Gain access to effective resources and strategies that you can 

implement immediately.

• Personalized Coaching: Receive tailored support and guidance to enhance 

your leadership and attendance systems.

• Systemic Improvement: Be empowered to create lasting, positive changes in 

attendance across your district.

PLAN launches in October 2025

To learn more, contact Lorri Hobson (Lorri@attendanceworks.org) and Zach Freeman (Zach@attendanceworks.org)

mailto:Lorri@attendanceworks.org
mailto:Zach@attendanceworks.org
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Free resources from Attendance Works

(a small sample!)
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Attendance Awareness 

Campaign 2025

Here Today, Ready for Tomorrow! 
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Webinar 1  Teams Make all the Difference for Supporting Attendance
April 2, 12pm-1:30pm PT / 3pm-4:30 pm ET 

Webinar 2 Health, Well-being and Safety is Essential to Showing Up
May 14, 12pm-1:30pm PT / 3pm-4:30 pm ET 

Webinar 3 Student Connectedness Fosters Attendance and Engagement
August 6, 12pm-1:30pm PT / 3pm-4:30 pm ET 

Webinar 4 Family Engagement is the Foundation for Attendance & Learning
September 24, 12pm-1:30pm PT / 3pm-4:30 pm ET 

https://www.attendanceworks.org/resources/webinars/

Attendance Awareness Campaign 2025

Free Webinar Series

Here Today, Ready for Tomorrow!

Note: Each session is 

accompanied by a discussion 

guide that can be used for 

webinar parties.

https://us06web.zoom.us/webinar/register/WN_OehaTAWgSPWyhUuabxWxyA
https://us06web.zoom.us/webinar/register/WN_jvpss0kERWKWk0h2knk4_w
https://us06web.zoom.us/webinar/register/WN_zTsfcrHHTzmjZkdRF5lJvA
https://us06web.zoom.us/webinar/register/WN_YtJcjZJ6TXuH98Aj8uw6wg
https://www.attendanceworks.org/resources/webinars/
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Key Resource: 

Attendance Awareness Website 

Sign up for updates:

www.awareness.attendanceworks.org

PROMOTE
THE CAMPAIGN

✔Download our free social media 

materials and share with local 

districts

✔Proclaim September Attendance 

Awareness Month building off our 

sample proclamation

✔ Join our listserv:  44,000+ members

http://www.awareness.attendanceworks.org/
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Handouts for Families

Handouts for Families
✔ Preschool, Elementary & 

Secondary Grades
✔ Available in English, Spanish, 

Chinese, Vietnamese, Tagalog 
and Creole 
https://www.attendanceworks.org/res
ources/handouts-for-families/

https://www.attendanceworks.org/resources/handouts-for-families/
https://www.attendanceworks.org/resources/handouts-for-families/
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Student Attendance Success Plan

✔ Set attendance goals

✔ Make backup plans

✔ Track absences

✔ Recognize success!

http://www.attendanceworks.org/resources/student-attendance-success-plans/

http://www.attendanceworks.org/resources/student-attendance-success-plans/
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Year-Round Planning

https://www.attendanceworks.org/resources/year-long-planning/

Plan activities and events that 
keep a focus on improving 
attendance all year long. 

❖ See sample activities for 
PreK, K-12 and district 
teams

❖ Use blank calendars to 
customize the plan for your 
community

❖ Remember to specify who is 
responsible for leading and 
how to measure the results

https://www.attendanceworks.org/resources/year-long-planning/
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School Practice & School Team Self-Assessments

How well does your team...

▪ Lead a whole school approach to attendance

▪ Organize a multi-tiered strategy

▪ Examine attendance data

▪ Identify barriers & inequities

▪ Mobilize the school community

▪ Monitor progress

How well does your school...

▪ Accurately & consistently take attendance 
every day

▪ Utilize a team to address attendance

▪ Provide a welcome & engaging climate

▪ Reach out to chronically absent students 
& families

▪ Partner with community agencies

https://www.attendanceworks.org/resources/self-assessment/

https://www.attendanceworks.org/resources/self-assessment/
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Data Tracking Tools

What? Attendance Works District and School Attendance 
Tracking tools

Why? These tools will help you analyze your local data.  

When? Before the new school year begins is an excellent 
time to examine who was chronically absent last year. 

Find it here: https://www.attendanceworks.org/resources/data-tools/calculating-chronic-absence/

https://www.attendanceworks.org/resources/data-tools/calculating-chronic-absence/
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Resource Links

Attendance Works

• 3 Tiers of Intervention

• Resources (handouts, toolkits, webinars)

• Consulting and Technical Assistance

Attendance Awareness Campaign

• Campaign partners

• Promotional materials

• Sign up for updates

https://www.attendanceworks.org/technical-assistance/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
https://www.attendanceworks.org/resources/
https://www.attendanceworks.org/technical-assistance/
https://awareness.attendanceworks.org/
https://awareness.attendanceworks.org/partners-2/
https://awareness.attendanceworks.org/resources/promotional-materials/
https://awareness.attendanceworks.org/contact/aam-updates/
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